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• Building on Successes – of Policing Plan 

• Calling on Chief to suggest metrics 

• Setting out key areas for development 

 

1. Public Focus 

2. Offender Pays 

3. Good Business Sense 

 

 

Police and Crime Plan 

Police 

Partners 

Public 



Customer Care - better contact for ‘less serious’ offences 

Case tracking and named contact for victims Specials, Neighbourhood watch, 

Widen police volunteering opportunities (e.g. reviewing CCTV evidence)  

Localised speeding - increased enforcement where communities take action 

Victim support from 2014 * (shadow from 2013) 

Treatment in court & CJS (feedback, explaining decisions, speed) 

Better partnership input (Housing, Health etc) 

Commissioner as shop window for cross-CJS drive for volunteering  

New ASB provisions – victims having a say  
Citizen academy  - Intervene; Give information; Engage 

Commissioner as advocate for victims 
The use of public information to detect crime (Crimestoppers+) 

Public Focus 



Criminal and civil routes to secure payback 

Concerted attack on criminal assets and payback to communities 

Tackling non compliant offenders 

Hotel bills for custody stays and other services 

Expand ‘offender pays’ approach from speeding to alcohol and anger. 
Punish late guilty pleas 

Payback. Seize assets/cars for non payment of fines/as sentence.  
Further strengthen IOM 

Joined up justice 

Victim led and neighbourhood justice approaches 

Have a direct say in how to repair antisocial behaviour harm. 

‘Your say’ on community payback – cross county coordination 

Offender Pays 



Maximising assets - Utilising estate  

Outsourcing 
Business Crime (incl Metal theft) 

Business Sponsorship (branded alarms, memo cams, electronic 
traffic warning signs at schools) 

Less money – better coordination amongst partners 

Responsible business - alcohol related offences & late night levy. 

Local groups and businesses partnering  

Corporate and social responsibility 

Mentoring youth offenders by business people 

Good Business Sense 


